KoeN

-CISIONING

MetaMorphing Your DecisionDNA

Mid to Senior Leadership

Objectives

Laying the foundation for a
sound decision making
process by creating awareness
and expanded thinking.

Cultivating a process based
practice, beyond biases and
intuitive decision making.

#algodecisions #beyondbiases #thinkingslow

Human beings do not use all of their cognitive faculties
equally. The works of leading Behavioral Economists and
insights from other independent research confirm the
presence of blind spots, fixation and biases in our day-
to-day decision-making processes. For leaders, sound
and fair decisions and their successful implementation is
key to their own performance and the organisation’s.

Decisioning is an extremely unique program for opening
up perspectives and developing newer cognitive
muscles for decision making. When the blind spots and
biases are brought to surface through deliberate
reflection on simulated experiences, it creates a
sustained expansion of awareness, thinking and overall
cognition.

This creates a transformational impact on Decision
Making, leverages diversity of ideas and facilitates
Innovation and Implementation.

Rooted in the work of Carl Jung, it also uses latest
research from the fields of Cognitive Psychology,
Behavioural Economics and Neuroscience.

Designed and Delivered by KoeN MetaConsulting.
(info@koen.in / +91 9881790202)
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