PROGILE

New-age Mindset for New-age Orgs

Qutcomes

Resilient Leadership
Adaptive Strategies

Agile Organisation

Coverage

Customer Centricity
(Being Consultative,
DesignThinking)

Self Organising Teams
(Manager-as-a-Coach,
Adaptive Psychometrics)

Collaboration

Learning-to-Learn

Rooted in

Agile Manifesto

Double-loop learning
by Chris Argyris

Great Teams by Alex
Pentland (MIT-HBR)

Jungian Personality

TRACE & DeepLEAP

Time Investment

6-12 Month Journey
Workshops : 2+2+1+n days
Action Learning
+Coaching Circles

#futureofwork #learningorganization #VUCA

Agile Mindset is the foundation on which solutions can
be built to some of the new age problems that
businesses face-such as changing market dynamics,
rapid technological innovations, fierce competition, and
globalization.

Though the word ‘Agile’ has its roots in the IT industry as
a framework for building better software products, it has
become ubiquitous across all industries, since most of
them are facing disruptive changes at a faster pace.

Progile is one-of-a-kind program that prepares and
orients managers/leaders to build future-proof
organizations and teams. When participants are made
aware of their mental models, they see their actions
getting transformed in the way they relate to their
customer needs (innovation and providing value) and in
the way they design organizations. Deliberate reflective
practices and action learning make a sustained change in
patterns of learning, being an Agile leader and thriving in
a VUCA world.

Rooted in the works of leading experts, Progile gives the
optimum blend of concepts, knowledge and skills for the
next leap of your organisation and its leaders.

Designed and Delivered by KoeN MetaConsulting
(info@koen.in/ +91 9881790202)
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