
#strategy #strategicthinking #scenarioplanning 
#strategyimplementation #visioning 

Strategic thinking is essential for executives at every 
level in any organisation, though its meaning varies 
by role and responsibility. Understanding the 
different dimensions of strategy and your 
organisation's specific choices and initiatives 
becomes a strong career differentiator. 

Before addressing implementation best practices, 
executives need firm conceptual and experiential 
grounding presented in a relevant context. Through 
engaging simulations and scenario-building 
exercises, this program exposes them to how 
organisations make choices for sustaining and 
expanding operations. 

Simultaneously, the program demands rigorous 
inquiry from participants to deepen relevance and 
sharpen their strategic grip. Rich rewards are 
awaiting those who engage in these inquiries: 
expanded self-awareness, alignment with ecosystem 
demands, and clarity on personal strengths and 
gaps. This insight creates the foundation for a 
personalised developmental path while directly 
contributing to organisational goals and purpose. 

Designed and Delivered by KoeN MetaConsulting 
(info@koen.in / +91  9881790202 / 98506 51279)

For 

Mid to Senior Leadership 

Objectives  

Sensitising Mid/Mid- Senior 
level Managers in 
organisations to strategy 
and the underlying 
principles 

Providing pointers to 
translate strategic 
guidances to tactical 
decisions and sense-
making. 

Outcomes 

Experiential sensitisation to 
strategic choices. 

Conceptual understanding 
of leading strategy 
frameworks. 

Self-awareness on one’s 
default thinking patterns 
and risk appetite, and their 
implication for strategic 
mindset. 

Personal insights reinforced 
with best practices to 
translate and implement 
organisational strategy. 

Details 

Workshop: 2 Days 
Post-Work :12 Weeks 
Coaching / Action Learning

STRATEGIC 
Visioning - Thinking - Implementing Strategy
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