u1Ux

The Last Mile of Executive Presence

Mid to Senior Leadership

Customisable for Cohorts
and Individual clients

Objectives

Generating Executive
Presence

Upgrading presentation
and communication skills
for charisma and influence #EmbodiedlLeadership #ImpostorSyndrome #Presencing
#Neurodramatics #Hero's Journey

Enhancing storytelling and

sense-making abilities for There are executives. And then there are those who

AhverEe audenes have an Executive Presence. Those with presence
own the room they are in and their presence is often
Rooted in palpable even when they are not present physically.

A common theme at Talent Reviews and Succession
Planning is this "absence of the presence”; the only
thing coming in the way of the ones laden with all
other techno-functional capabilities.

Verbal and non-verbal
theatre exercises

While partly a result of neglecting the fundamentals
of connecting with others, the root cause is almost
always Impostor syndrome and a misplaced sense of
humility coming in the way of sunshining oneself.

uiUx addresses this with a two-dimensional
approach, of both internal clarity and external
impact. Authentic self-expression is primed through
exploration in a safe simulated environment
followed by testing in the real world with Coaching
support. Charisma and influence flow as natural
outcomes.

Designed and Delivered by KoeN MetaConsulting.
(info@koen.in/ +91 9881790202)
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